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KEY INDICATOR: 
6.5 Internal Quality Assurance System 

 6.5.2 Quality assurance initiatives of the institution 

 
Documents attached: 

1. Academic and administrative audit (AAA) 

2. Collaborative initiatives 

3. COA Audit report 

5. IQAC committee 
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In order to maintain and improve the overall quality of the Institute, VIVA School of Architecture 
has an active Academic Committee from inception. The Internal Quality Assurance Committee at 
VIVA School of Architecture was formulated in 2023, and since conducts quality improvement 
initiatives and implementation of the same. The committee plans and processes for all of its 
stakeholders, Faculty, Students, Staff, Parents, Alumni and for all academic, non-academic, and 
extracurricular activities. 

The Functions of the committee are as follows.: 

1. Development and application of quality benchmarks/parameters for the various academic 
and administrative activities of the Colleges. 

2. Encouraging the development of an environment that is learner-centric and supportive of 
high-quality education, as well as the growth of faculty members to embrace the 
technology and knowledge needed for participatory teaching and learning. 

3. Obtaining input on institutional procedures related to quality from parents, students, and 
the alumni. 

4. Dissemination of information on the various quality parameters of advanced learning 

5. Organization of inter and intra-institutional workshops, and seminars on quality-related 
themes. 

6. Documentation of the various programs/activities of the College, leading to quality 
improvement. 

7. Development and maintenance of an institutional database to maintain/enhance 
institutional quality. 

 
Initiatives taken by the committee: 

1. Ensure transparency in the teaching process by discussing the teaching plan, methodology, 
academic calendar and submission requirement at the initiation of the academic session. 

2. Quarterly update from the faculty members regarding smooth conduct of classes and any  

changes in the same. 

3. Scrutinizing the conduct of students through regular defaulter lists in reference to their 
attendance and performance. 

4. Encourage students body/council for various co-curricular activities. 

5. Special care was put in at the time of the lockdown in terms streamlining online mode of 
teaching through google classrooms, online examinations, 

 


